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Innovation
begins with
abandon-
ment. It is

not what
you start, it
IS what you
stop that
counts.

JJ

On Innovation
by Peter Drucker

Peter Drucker, the greatest management thinker of
the twentieth century, shares his thoughts on
innovation. We remember him in the year of his birth

centenary.

There are innovators who are 'kissed by the Muses', and whose
innovations are a result of a flash of genius’ rather than of hard, organized,
purpeseful work. But such innovations can not be replicated. They cannot
be taught and they cannot be leamed. .. But also, contrary to popular belief
in the romance of invention and innovation, ‘flashes of genius’ are
uncommonly rare. What is worse, | know of not one such “flash of genius’
that turned into an innovation. They all remained briliant ideas. The
purposaful work of innovation resulting from analysis, system, and hard
work is all that can be discussed and presented as the practice of

innevation.

The extraordinary performer in innovation, as in any other area, will be
effective only if grounded in the discipline and mastery of it. Purposeful,
systematic innovation begins with the analysis of the seven sources of
oppartunity: the organisation’s own unexpected successes and failures,
incongruities, process needs, changes in market structures, changes in
demographics, changes in meaning and perception and new knowledge.
All sources of innovative opportunity should be systematically analysed
and studied. It is not enough to be alerted to them. An innovation, to be
effective, has to be simple and it has to be focused, It should do only one
thing: otherwise it confuses. If it is not simple, it won't work. All effective
innovations are breathtakingly simple. Indeed, the greatest praise an
innovation can receive is for people to say, This is obvious. Why didn't |
think of it?"'

- Courtesy Economic Times




Red Mangroves (Rhizhophora mucronata)

Rhi?_mjh(:ra (known as Kandal in Marath) in Greek
means root bearers. All Rhizophora species have stilt roots
that provide an arch like support to the plant in soft muddy
substratum facing strong waves and wind action. These
rocts are permeable to oxygen and help them breath
through' lenticels. They use ultrafiltration at root level to

exclude sal.

Rhizhophora mucronata is a front mangrove species which
grows well in sheltered areas rather than open seas
exposed to the wave action. It can grow to 25-30 meters.
Relatively uncommon in Mumbai, you can howsver see
them proudly standing tall in Pirojshanagar (in Godrej

mangrave area),

= Dr. Maya Mahajan, Godre] Mangroves
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One can easly notice pods hanging on Red mangrove
trees, which are bables (germinated seeds) attached to
mother tree (vivipary). After detaching from mother plant,
they float in sea water and get lodged in mud when they

reach near suitable substratum with less salty water.

Fast growing Rhizophora spp are preferred for plantation.
Its timber is used in construction, fish traps, house frames,
piling and poles. Also in folk madicines as an astringent, and
remedy for angina, diabetes, diarrhosa, dysentery,
hemorrhage, dyspepsia, slephantiasis, eye ailments, fever,
fungal infections, headaches, jaundice, Kidney stones,
lesions, malaria, malignancies, rheumatism, snakebites,
sores, sore throat, syphilis, toothache, tuberculosis, ulcers

and wounds,
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